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How did I start my private business?

Project Idea
Business Plan
Financing required

Commercial Registration (Customs Clearance)



Bahrain-Arab Model - Enterprise Development &
Investment Promotion Program

¢ GROWTH

In-Wall or

Virtual Incubation

Financial Linkages

ounseling / Technology
Tie-up & JV

Capacity Building

Pre-Investment Phase Operational Phase

Pre Incubation Incubation



Minister of Commerce & Industry awarding Certificate for
the Bahrain - Arab Model for Enterprise Development &
Investment Promotion Program
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This is to certify that

Ms. Huda Janahi

has participated in and completed the
“ ENTREPRENURSHIP DEVELOPMENT PROGRAMME”
organized by

ARAB REGIONAL CENTRE FOR ENTREPRENEURSHIP AND
INVESTMENT TRAINING, BAHRAIN

in
Manama, Bahrain
from 24 March to 23 April, 2001

Investment & Technology Promotion Office, Bahrain

Certificate
Bahrain - Arab Model for
Enterprise Development &
Investment Promotion

Program



Loan / Financing

* Submitted the business plan for my project
“Transportation within the Gulf Countries” to the

Bahrain Development Bank

* Loan Approval (40,000 BD = eqv. 120,000 USD)



Barriers & Difficulties

Limited opportunities facing women with regards to

licensing and incentives
Family commitments

2000 - 2004 main activities of the company were

targeted towards ordinary cargo and bulk mailing

2000 - 2004 refusal of granting me a commercial

registration for Customs Clearance



Strengthening my Competencies

* Joining the Entrepreneurship Development Program
(EDP) organized by UNIDO in cooperation with the
Ministry of Commerce & Industry and with Bahrain

Development Bank
- Acquiring the Commercial registration
- Land Transport
* Counseling and constant support

* Facilitated my participation in Conferences,
Workshops, Exhibitions regionally and abroad



ommercial Registration
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*Import & Export of Garments
*Import & Export of Jewelry & Pearls
*Import & Export of Watches
*Publicity and Advertising 2006

Cargo Services and Travelers 2006




Commercial Registration
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[ Reglstratlon/Renewal Certificate With Limited Liability Company
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| The Dircctorate Of Commerce And Company Affairs of the Kingdom Of Bahrain certifies that GLOBAL
|
|

Address

COURIER SERVICES W.L.L registered under name
- GLOBAL COURIER SERVICES W.L.L -

istered/rencwed at the above address in accordance with Decree(1) Finance the year 1961 as amended by Deceree No. 34/1976
No. 12/1978 and accordance with Commercial Companies Law No: 21,2001 and its amendments to Practice the following

| Has been
and Dee

! activiti

|

| * International Express Services (4. . o ional Sample 2 Office For of
Couriering And Delivering Documents And B.+ ¢catt Center Sales Of Local & Foriegn Companies And

| Transportation Of Packages) Businesses.

| * Managing & Opcrating Systems For Coding * Providing Advice Aud Information To

| & Accessing & Customer Services Business Firms.

|

e is Valid Until 2205/2008 Director of Company Affairs Page 1

should follaw the legislation, conditions and the procedurss of the other related official parties

WWW.COMMErce.gov. hI\ PO. Box 3-179 Holluu. I7§747()() o e

Global Courier Services W.L.L
*International Express Services

* Distribution of Promotional Samples
*Call Center

*Providing Advice and Information to
Business Firms.

B
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Reg|stratlon/Renewal Certificate With Limited Llablllty Company
o & 1110772007 Registration No
[FlatShop

Address
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The Directorate Of Cnmmrr\‘e And Compan
y Affairs of the Kingdom Of Bahrain certifies that GLOB.
SPAN STEEL BILUDING W.L.L registered under name v £

- GLOBAL K. SPAN STEEL BILUDING W.L.L -

Has been registered/renewed at the above address in accord:
and Decree No. 12/1978 and

with Decree(1) Finance the year 1961
accordance with Commercial C ‘ompanies Law No: 21/2001 and its ames
activities:

as amended by Decree No. 34/1976
ndments to Practice the following

* Management Office For Under The
Greenfield Plant

is Valid Until 11/07/2008

Page |

ould follow the legislation. conditions and the procedures of the other related official. parties

www.commerce.gov.bh P.O. Box: 5479 Hotline: 17574700 =+

Global K-Span Steel Bldg W.L.L
«Management Office for Under the
Green field Plant.




Global Cargo & Traveller's Services
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In just span of 6 years
Global Cargo & Traveller’s Services
has been emerged from a small entrepreneur to the high-
scale organization
owing to longstanding dedication of the management team
and professional & expert support
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BLC

Bahrain Logistics Community System

Cargo Services
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Freight Forwarding Air - Sea - Land Express

Customs Clearance & Delivery Service
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Hong Kong Delivery Co. -
Transportation & Inter-Airport Trucking Emirates

Refrigerated Transport m

Bonded Warehousing (500 sqm) at
% obal s g oemviees

Agents Representation
Packing & Removals
Charter Flight / Project Cargo Handling

Sea-Air Cargo

Bahrain International Airport

Fulfillment & Distribution



Regional Trading Establishment
Official Grand Prix Shop







REGIONAL TRADING & ADVERTISING ESTABLISHMENT

4x5 Mtr Sign Board
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PRIME LOCATIONS IN BAHRAIN
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GLOBAL K-SPAN STEEL BUILDING SYSTEMS

The mobile factory is taken directly to the construction site and the building is
fabricated completely on site.

[ Sp an 00

Steel arches are designed to be totally self supporting and do not require any
support structure such as is needed in standard steel frame buildings.

For temperature control in hot or cold weather the buildings can be insulated
using urethane chemicals applied by spraying insuring complete coverage.

The structure do not require any waterproofing. Arches are seamed together in
a totally waterproof joint by the electric seeming machine. No bolts, nuts &
screws are needed in the erection of the arches.

Less time, fewer materials and easier construction all add up to the cost efficiency
of using arch building system against any standard construction system.




Company Offices
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Employees Awards
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Malaysian Expo
Kingdom of Bahrain - Saudi Arabia - UAE
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Celebrating the success with
all employees and partners 2004




Shipping 3 Dolphins & 2 Seals
Moscow - Bahrain - Morocco







Awal Dairy Company
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Celebrating the success with
all employees and partners 2005




Future Plans

* Global Cargo
- Expand the existing shipping network
- Expand the packages facilities

- Set-up a distribution center and warehouses in Bahrain

* K-Span Factory
- Expand further the existing operation in the Middle East

* Regional Trading Establishment

- Expand the company activities to other Arab countries like
Lebanon, Saudi Arabia and UAE

— More involvement in the BAHRAIN FORMULA ONE GRAND
PRIX
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GLOBAL LOGISTICS SERVICES
& WAREHOUSING CO. «s.cc)

Joint Venture

CONTAINER YARD MANAGEMENT
FOR USCO - HIDD, BAHRAIN







GLOBAL STUDENT COMPANY
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Certificates and Awards
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A inJAz
A— Bahrain

Certificate of Achievement

This is to certify that

Huda Janahi

from

Global Cargo o Travellers Services

was a delivery partner in the

inJAz Bahrain Programme

inJ Az Bahrain wishes to thunk its Sehool Parters and Business Pariners who,
through delivering ind Az Bahrain Programme, help students

to understand the relevanee of education t their future career and happiness in later life,

b ~o

Hessa bint Khalifa Al Khalifa

Executive Director
Az Balirain

2005/2006

Chairman
il Az Bahram

Date

A Al Mulla

o i e o
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inj Az
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CERTIFICATE

This is to certify that

Huda Mohammed Janahi

from

Global Cargo ¢ Traveller's Services

was a delivery partner in the

inJAz Bahrain Programme

inJAz Bahrain wishes to thank its School Partners and Business Partners who,
through delivering the inJAz Bahrain Programme, help students

to understand the relevance of education to their future career and happiness in later life

Sheikha Hessa Al Khalifa
Executive Director
inJAz Bahrain

Junior
Achievement




H.H. Crown Prince Shaikh Salman bin Hamed Al Khalifa

H.H. Prime Minister Prince Salman bin Hamed Al Khalifa honoured Huda Janahi for her
great success.



MODEL OF SUCCESS

Women are now working side by side with men They can have the po
hile retaining their femininity. "

- Maryam Wadaie, Fashion Designer

Our religion and culture do not forbid us from being who we are. To the
contrary, it enables us to be all we can.”

- Sabah Al Bahlani, Health Educator:

"I was determined to break into a field that no other Bahraini woman has
ventured into before. | managed to do so with hard work and self belief *

- Huda Janahi, Entreprencur.

/omen need to look at their jobs more seriously. It's not abaut prestige
We hold just as much responsibility as men”

- Rima Al Salah, Special Education Specialist.

“There will always be difficulties and challenges facing you, and the crutch of
it lays in the ability to overcome them with patience and commitment. "

- Dr Wedad Al Jowder, Education Specialist

“I'am sure that every woman has ideas, dreams and ambitions which she
wants to achieve, but they need the support of their families."”

- Lulwa Sultan, Family Doctor:

“The lack of recognition in Saudi Arabia for me as a woman has been the
biggest obstacle. But when | look back | realize what an achievement this
has been and how far ahead | got in such a short time."

- Sonia Ashour, Interior D signer:

“Youth are the pioneers of change, and given the appropriate support they
can achieve great things for themselves and their community. "

- Ena: Fardan, Marketing Executive.

“The best way to get over the stereatypical influences is to have a role
model to look up to, someone to show them that with vision and
determination goals are achieved. "

- Yasmeen Osama, Insurance Expert.

wow the world is in their hands!”

Models of Success-the book- is the probing companion to thie ground-breaking
film. This: thought provoking and insightful publication will launch readers
onto a literary and visual journey destined to lift and inspire.

Imaginatively: conceived, artistically designed; and powerfully written, this
companion book will extend the focus from three dynamic women depicted in
the film to nine courageous female trailblazers residing in various Gulf States.

Their stirring stories will capture: the imagination of young adult readers
across the Arab world. These stories will open new doors of perception. They
will spark passion. And, most importantly these stories will inflame the hearts
and souls of young adults to follow in the path of their.bold predecessors, by
taking the road less traveled.

For more information reg the publication and availability of
Models of Suc the book, +973 -3672-8156 or +973 -3085-4720 or
submit your queries to info@dreamfactoryme.com

Written by. Ali Al Sased - Edi Art L Jones - Layout and grapl ign by, Prasanth Sam
P by, Art Jones and Sarah Ibrahim




MINISTRY OF LABOUR for highest level
of Bahranization




H.H. Prince Sabika bint Ibrahim Al Khalifa, wife of HM the King
and Chairwoman of the Supreme Council for Women




H.H. Prime Minister Prince Khalifa bin Salman Al Khalifa
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Prime Minister Prince Khalifa bin Salman Al Khalifa received Finance Ministry under-
secretary and Bahrain Development Bank (BDB) chairman Shaikh Ibrahim bin Khalifa Al

Khalifa who introduced leading pioneers who launched projects worth more than $1 million
— up from the $10,000 small projects they first launched.
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Caption:

Huda Janahi
ranks 46" most
powerful Arab

businesswomen
in 2006



Certificates and Awards

Mohammed bin Rashid Award for Young
Business Leader 2005 for the Best Arab Start-
up business in the Arab World from Dubai
Crown Prince and U.A.E. Defence Minister
General Shaikh Mohammed Bin Rashid Al
Maktoum

The Investor of the Year Award 2005
presented on February 13, 2006 under the
Patronage of His Majesty King Abdullah 11
Bin Al Hussein MENA Investment Ministerial
Meeting 2006, In the category of Young
Innovative Entrepreneur.







H.H. Prince Sabika bint Ibrahim Al Khalifa, wife of HM the King and
Chairwoman of the Supreme Council for Women
2007



The GCC Young Entrepreneur of the Year
Award 2008




Mrs. Huda Mohd Janahi, the Chief Executive of
Global Group is highly motivated and strategic
leader. Her major strength in business opportunity
identification, market assessments, and
competencies.

Mrs. Huda Mohammed Janahi has been named by
President George W. Bush as "an inspiring
example for the whole region." She is also been a
winner from among 3,000 business enterprises for
Young Innovative Entrepreneur Award 2008 held
at Oman. She also won other awards such as
Investor of the Year Award 2005 on February 13,
2006 under the Patronage of His Majesty King
Abdullah Il Bin Al Hussein MENA Investment
Ministerial Meeting 2006 and also received the
Mohammed bin Rashid Award for Young Business
Leader 2005 for the Best Arab Start-up business in
the Arab World from Dubai Crown Prince and
U.A.E. Defence Minister General Shaikh
Mohammed Bin Rashid Al Maktoum. Mrs. Huda
Mohammed Janahi ranked fourty seventh from
fifties for being a best and powerful business
woman by Forbes Magazine.




UNIDO Announcement — Leader of
Entrepreneurship
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Leader of Entrepreneurship
Recognition from UNIDO Headquarters
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Best Entrepreneur Lebanon Award
for the Year 2011




UNIDO Entrepreneurs Ambassador
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Women of Achievement
for CSR Award
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Visit to King Hamad bin Isa Al Khalifa




Certificates and Awards

Bahrain Danish Dairy Co.w.i..

373) 17 591 591, Fax : (+973) 17 591 1 A " S LVERIRE 5 L (4AVT)

17t February, 2005

Ms. Huda Janahi

Chief Executive

Global Cargo & Travelers Service
Kingdom of Bahrain.

Dear Ms. Huda,

It was indeed a great pleasure to attend your Performance &
Achievement Party 2004 on 2nd February 2005.

My team and myself enjoyed it very much and wish to thank you
very much for the courtesy extended to us including the
mementoes and photographs.

I must appreciate your dedication and efforts in conducting such
events, which enhance the morale of your own staff, and
improves the relation with your clients. A well-done job! Please
accept my sincere admiration and congratulation for your
achievements at such short span of time.

I wish you and your crew in the company greater success and
achievements in the years to come.

Yours faithfully,
for Bahrain Danish Dairy Co. W.L.L.

jayan Melazhiyath
Purchasing Manager

Cc: Mr. Fawzi Tolefat
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JETSON CONSTRUCTION SDN BHD

21389

04" January 2004

Mrs. Huda Janahi

Managing Director

P.O.Box: 13977

Office: +973 17 533811

Fax: +973 17 536543

E-mail E-mail globalc@batelco.com.bh
Global Cargo & Travellers Services
Kingdom of Bahrain

Dear Madam,

Subject: Appreciation for Successful Handling of the Malaysia
Caravan 2003 Exhibition

It is with my great pleasure and honor writing to you to express
my sincere appreciation for your kind support and assistance
given to Bumi Movers Sdn Bhd, and I am very happy to inform you
that the Transportation Project for Malaysia Caravan 2003 were
very successful and fruitful despite the difficulties that you
have had because of short of time and the changes of schedule in
very short notice in addition to the Eid holiday. At the outset,
I am very grateful to your valuable effort.

I am very grateful to you and to your organization for
successfully handling such a very large project in three major
cities in the GCC.

Also, there is no more appropriate time than the beginning of a
new year to wish you and your organization every success and to
express our appreciation for past assignments.

Finally, on behalf of the Bumi Movers Sdn Bhd and Malaysia
Government, I would like to express my sincere appreciation to
you and to all of your staff, and I look forward to expanding our
mutually friendly relationship and co-operation between our two
respective companies.

Yours -inz;%/
Aziz Khan ¢

Bumi Movers Sdn Bhd




Certificates and Awards

Bahrain Development Bank United Nations Industrial Development Organization



Certificates and Awards

This is to certify that
Huda Janahi
addressed

Women In Leadership
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Institute for International Research
The Workds Leading Provder of Huines Infortion

Director
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BAHRAIN DEVELOPMENT BANK

CERTIFICATE OF RECOGNITION
is conferred to
Ms Huda Janahi

M/s Global Cargo and Traveler's Services
(A business client of BDB, a tenant entrepreneur of BBIC and a graduate of Entrepreneurship Development Program)
in recognition of her winning the Investor of the Year Award 2006
in the category of Young Innovative Entrepreneur
from Organization for Economic Cooperation & Development (OECD).

AT T

2 Nedhal Saleh Al Aujan
(A General Manager

EJos  omen((@

Under the Patronage of His Majesty King Abdullah Il Bin Al Hussein

MENA Investment Ministerial Meeting 2006
Presents Global Cargo and Traveller's Services
With the Investor of the Year Award 2005

In the category of Young Innovative Entrepreneur

Presented on February 13, 2006
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Sharing Models of Leadership

Manama, Bahrain
December 21, 2005

Chargé & Affaifs BBWS President
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Bahrain Developmont Bank .- ww. ore- ....

Certificate of Completion
Mini-MBA in Entrepreneurship

Awarded this Twenty sixth day of April, 2006

Huda M. ]anaﬁz

S| This cenificate signifies that the above named individual fias { le abifity, talent and skill by
successfully completing the 40 fiour FastTrac™ GrowthVenture® Traming G‘mgmm rnm{urmf by the Gq:lrr Institute of the Rady Schoof of ||}

Management, Unnxml_y of California San Diego, in cooperation with the Center in Bakrain, and sponsored by the U.S.

2| Department of State’s Midlle East @antrership Initiative, the United Kjngdom, nu{ 'K;ng[mn of Bafirain lémugﬁ the Bakirain Development Bank,

Robert L. Fuller David G, Musby

Director of Entreprencurial Programs Executive Advisor

Beyster Institute at the Rady School of Management Center for Entreprencurial Excellence in Bahrain
University of California, San Dicgo

L)L
¢

Certificates
and Awards
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MENA Businesswomen’s Summit 2006
October 29—November 1, Abu Dhabi, U.A.E.

Huda Janahi

This cemf icate signifies that the above named individual
in the MENA s Summit
sponsored by the U.S. Depariment of State’s Middle East Partnership Initiative.

WGett— D L

J. Scott Carpenter Dr Ravn'la Al Mutawa Raymond W. Smilor, Ph.D.
Deputy Assistant Secretary Executive Director
Bureau for Near East Affairs Abu Dhabu Businesswomen Council Beyster Institute
U.S. Department of State Abu Dhabi Chamber of Commerce and Industry Rady School of Management
Univetsiry of California, San Diego
IV W —
y g 2 9 Beyster | = UCSanDicgo
mg \ ‘Abu Dhab Businesswomen Councl 7 instiruve Rady School of Management
ou_by_Ja_claogel_oa_op_&
AR AARE AAMIRER OF CORRATACE & IXSTRY
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Certificates and Awards
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Volunteer activities

 Founder and member in Bahraini young
Entrepreneurship Association

« Member of Bahrain Business Women
Association

* Volunteer in Injaz Bahrain program — inspiring

youth for a better life

« Member of British Bahraini union



Facts & Numbers

BEFORE AFTER
Staff Number 2 60
Office Rent 60 USD 12,000 USD
Commercial Registration 1 4

Net worth 8,000 USD 5 million USD




The Secret to Success

The full reliance on

Islamic Religion

Consulting, quality an

leniency at work
Team work spirit

Strategic planning and

implementation

Huda Janahi

‘Shipping in style’

‘Cargo is not for ladies; they told her at
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the commercial registration office. But
Huda is a lady and now runs a shipping
and trucking company - so they were wrong,
She claims it is persistence that has brought
her this far, and her motte is 'never give
in, no matter what they tell you!
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Last word

Women can work, raise their
siblings and at the same time
be a successful
businesswomen through
perseverance and by
overcoming the challenges
and barriers that face her

Thank you



